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MEMORANDUM FOR: Deputy Director for Support

SUBJECT : The Director's State of the
Agency Addreds

This memorandum {s in respouse to your request at your 9 ¥February
Staff Meeting for information on training which may be included in the
Suppert Directorate's contribution te Mr. Helms® address on the State of
the Agency, scheduled in April. 1 have covered three developments: the
curriculumn revision - pringing in the Senior Seminar, the imitiation of
the Language Development Program, and some of OTR'S programs for
the Community:
In the Office of Training the curriculum is being overhauled.

game old courses ~- oF parts thereof -- which have cutserved

their usefulnezs and are no longer relevant are being cut out.

‘Some new training activities are being initisted. For example,

{ have approved, ocna trial basts, & Senior Intelligence Seminar

which wiil be given this fall for a limited number of Agency

officers. The Seminar will be on a par with other advanced

favermental training programa.
»
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Some of you are also aware of another activity in trainin,g: bring-

s & e e o wet v oy - - ——

iag in highly qualified spsakers from outside the Agency -- apeakers
ke [ - - to tali, here in the
auditorium, on topice of general interest and pertinence $o our employ-
ses., We invite them to address courses like Intalligence and World
Atfairs or the Advanced Intelligence Seminar, and use the auditorium so
that othars of you can hear and question these distinguished scholars and
pablic servants. There will be more of these sessions and I encourage
you to attend when you can.

I want to report to you that the Agency’s new language development
program is underway, Five years ago when 1 approved the fiadings of
an ad hoc committee which cited our foreign language deficiencios and
reconmended the means to overcome these deficliencies, I set January
of this year as the target date for the prescrided program. Several
recoramendations were implemented in the lnterim, and 2 roceant
report shows that there are more employees {n full-time language study
in the Office of Tralning than at any time in the last ten years. This
veflects only in part the consclentious efforts of career planners to
fnsure full-scale implomentation of the Program,

{(Mere I would like to insert what I personally sec as a great
aeed in the Agency: language training for the wives of our employ-
ses who are now stationed ovorseas or who are going to the field.

A courtesy level of the language should be the minimum. And while
1 am on the subject of training for Agency wives, I want to go
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ons step further snd say that 1 am personally anxious to see
jncreased attention given to briefing wives on the area to which
they will be going with thelr husbands, and 1 urge the individual
employse’s per sonal concern that steps are taken to improve
the area knowledge of his spouse.}

Pefore leaving the subject of training 1 want to mention
briefly its assistance to the Community. We have done a credit-
able job In this area. In December, tor exsmple, we cenducted
she second special program on futeiligence and Forelgn Policy
for s group of Foreign Service Officera. At the Department's
request, there will be more of thess. we hosted groups of
officers from NSA, DiA, ON1, and the Joint Chiefs for briefings
on CIA's activities werldwide. As recently a.; 1ast week (please
pote timing: program scheduled for 3 April) we completed 87
eperations training program tor » group of senlor officers from
NSA,

Through the afforts of OTR we¢ developed techniques of
training _ and have given 2
seriez of special demonstrations tor members af the State

Departmant and the Secret garvice. We bave conducted programs
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_ also for groups from State and the Secret

Service, and for members of the special Forces and the
1e to provide this
ey {snlon. We will continue
Atomic Energy Comm

' tis
kind of aasistance 1o our associate agencies as jong as i

6eCESBRTY.
HUGH T. CU?
5%1/ Director of Training
Distribution:
Orig & 2 - Adse
- DTR
- EA/Plans

OTR/HTc“-:gpr (10 Feb '71)
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